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Head of Asset Compliance
  
Our vision is to create communities where everyone has a safe home in a place where they’re proud to live. We’re big and we’re local. Residents are at the heart of all we and we use our size to influence positive change in the areas where we operate.
  
It’s also about living our values which are at the HEART of what we do. All colleagues are expected to demonstrate a commitment to our values through their behaviours, actions and words daily. As a valued member of the Southern Housing Team, you’ll embrace our Values to inspire others as well as yourself to be 

· Honest
· Efficient
· Accountable
· Respectful 
· Trusted

You’ll demonstrate our HEART values in your behaviours. You’ll:

· Be authentic, open and transparent in your actions and words
· Believe that by working together we accomplish more, and work hard every day to improve services, efficiency and value for money. 
· Take responsibility for delivering excellence and own your own actions.
· Embrace difference, and put our residents, colleagues and our partners are at the heart of all you do.
· Do what you say you will and be relied upon to keep your promises.
 
And, of course, always collaborating as One Team, showing commitment to our approach to Equality Diversity & Inclusion, Health & Safety, Compliance and Code of Conduct policies and practices within Southern Housing.

The role

To work as one of three Heads of Service who lead the Southern Housing Asset Compliance Team. Between them, the Heads of Service ensure the full range of Asset Compliance areas (Gas, Electric, Asbestos, Water, M&E) are effectively managed. This includes making sure that compliance policy outcomes are achieved via effective management of service providers and robust processes. 

This role is responsible for Electrical Safety Management, Domestic Alarm Safety Management and Water Hygiene Safety Management, together with numerous other areas of mechanical and electrical compliance activity.

The location

You’ll be based at one of our main offices in either Croydon or Sittingbourne, with the option for working in a hybrid way when appropriate and as agreed with your manager.



What you’ll be doing:
  
· Activity - Lead and manage a section of the Asset Compliance team. The team are responsible for delivering asset compliance workstreams relating to, but not restricted to, gas, electric, asbestos, water, and M&E. This includes ensuring all primary activity is executed within timescales inspections, servicing, risk assessments, ppm etc. It also relates to ensuring the completion of remedial works within the timescales specified by the competent person or our own policy requirements. 

· Audit – Prepare the team for internal and external audit processes. Work closely with auditors to enable them to complete their work. Provide rigorous challenge to final reports are reflective of current situation. Plan and execute audit recommendations within specified timescales.

· Contract Procurement and Management - Strategically procure & manage compliance contracts ensuring the Southern Housing Contract Management Framework is properly operated and the required outcomes generated.

· Database Management – Work with others to ensure the design and set up of our databases supports effective operations. Maximise the use of interface operations and automatic upkeep of our systems where possible. Implement and maintain system to ensure the accuracy of the information we hold.  

· Finance – Ensure annual budget request process is executed. Work with the finance team and ensure our accrual responsibilities are delivered. Manage the compliance budget ensuring expenditure is, as far as practicable, in line with budget\forecast.  Ensure the requirements of our order processing systems are followed. Ensure early warnings are provided. Work closely with the Finance Department to mitigate spend variance.

· Innovation Management – Introduce systems that ensure the continual evolution of our service provision. Work with service providers, through their contractual mechanism, and other stakeholders to ensure appropriate advancement in line with our strategic objectives.

· Policy, Management Plan, Procedures - To design and initiate policy implementation plans (Management Plans, procedures, process diagrams etc.) and regularly review them to ensure they keep up to date with statutory, regulatory requirements and emerging best practice. Also designing and developing compliance services informed by our residents throughout the organisation in accordance with our strategic asset compliance objectives.

· Portfolio Management – Ensure appropriate systems are in place to ensure the compliance position with regards to new and sold properties is covered. This includes all property tenure, covering all the various management arrangements we operate.

· Quality Assurance - Initiate checks and balances to ensure all reported compliance results have a sufficient degree of validity.  Implement suitable lines of defence and monitor the outputs taking corrective action where necessary.

· Reinvestment – Work with Head of Strategic Asset Management to ensure short, medium and long-term investment plans for the compliance area, Manage the processes involved in delivering reinvestment work programmes associated with compliance related assets. Examples of this would be replacement and upgrade of heating and hot water boilers, photovoltaic system upgrades, etc.

· Relationship Management - Build and maintain excellent relationships with colleagues and residents so everyone is aware and supportive of our approach, and buys-in to their roles and responsibilities.  Assume the necessary authority to inspire confidence with Southern Housing’s internal & external stakeholders, including statutory and regulatory authorities.

· Reporting - To support the ongoing development of the Compliance Scorecard and associated tools to enable transparent and real-time data about compliance performance to be available as a management tool. To lead on the production of monthly and ad hoc reports to Executive and Board as necessary.

· Risk Management - Support the Director of Asset Compliance in operating corporate risk controls. Ensure that risks are reported to the Director of Asset Compliance as they emerge and are reviewed to agreed timescales with appropriate robust and tested mitigation plans and strategies.  

· Routine Operations – Establish the appropriate routines within the team to enable to effective processing of standard business operations including but not limited to, complaint management, customer relationship management (CD), internal and external communications, recruitment, strategic plan implementation, etc.

· Strategy - Support the Director of Asset Compliance in the development and implementation of overall Compliance Strategy.

· Team Management - Lead by example; empower, inspire, support and develop your managers and teams in delivering excellent customer services, value for money and embracing diversity. Be a role model and ambassador of the Southern Housing culture and expected behaviours, acting with openness, professionalism, and integrity always. Ensure training plans are in place for the team.

What you’ll need:

Knowledge, qualifications and experience

· CIH Holds, or is willing to work towards achieving, a CIH Level 4 Certificate in Housing, CIH Level 4 Certificate in Housing Practice, or Senior Housing and Property Management Apprenticeship, in line with the Competency & Conduct Standards for Social Housing. 

· A track record of successfully managing a Compliance Team at a senior level within a comparable organisation.

· The possession of a relevant academic qualification or professional qualification in relation to Health and Safety, building, engineering, maintenance, or surveying services.

· A comprehensive understanding of compliance areas and requirements on housing organisations including:

· Air Conditioning
· Chlorine Dioxide Units
· Domestic Alarms
· Electrical Compliance
· Generators
· Height Safety Equipment
· Inspection & Testing (ISIT)
· Lightning Protection Systems
· Mechanical Ventilation with Heat Recovery Systems
· Playgrounds
· Powered Entry Systems
· Pressure Vessels
· Reduced Pressure Zones
· Solar PV servicing and repairs
· Water Hygiene
· Water Supply Pumps

· Strong commercial/financial track record developed at a senior level within a Contracts Management environment. Experience of setting and managing large property related budgets.

· A track record in creating and managing a planned investment programme for compliance assets based on stock data to maximise performance of the organisations assets and to meet all statutory requirements and service standards.

· Experience and knowledge of contract management, specification writing and procurement of a wide range of Asset Management\Compliance contracts from inception to final account including the commissioning and managing of external consultants.

· A thorough understanding of and personal commitment to diversity; treating others with dignity and respect, with a real desire to understand and meet diverse customer needs and aspirations.

Skills and Abilities

· Possession of excellent communication and interpersonal abilities; well-developed, ambassadorial, influencing, networking, promotional and negotiating skills.

· Has the ability to create, implement and monitor effective management tools to maximise and improve performance, and to effectively manage risks within the compliance function 

· Has the ability to establish and manage robust processes and controls to manage the compliance function, including managing large amounts of data, and to audit these processes and controls to provide assurance.

· Has the ability to lead by example demonstrating excellent leadership skills to create a culture adopting Southern Housing’s values, to inspire, motivate and develop staff at all levels; building cohesive and motivated teams who are committed to the organisation’s vision and goals and willing to provide discretionary effort. 

· Can promote an honest and transparent management style, promoting self-awareness and a genuine commitment to improve services and individual personal performance.

· Has experience of working effectively in partnership with Board, committees, executives, staff, contractors, residents, customers, and external stakeholders; with the ability to engage effectively at all levels and to present complex information in an accessible way.

· Can interpret and evaluate complex financial information and data, to present findings clearly and concisely to a range of audiences to determine and agree responsive action to be taken.  

· To possess excellent budgetary skills and sound financial awareness to promote and deliver a strong value for money focus in terms of decision making, budgetary approval and measurable outcomes.

· Has a thorough understanding of relevant health and safety statutory obligations.

· Has experience of identifying and implementing best practice for asset\property compliance. 

· Access to a car and a valid UK driving licence and the ability to travel between sites and offices across all regions will be a requirement for this role.

People management
· Strong people management experience, with a commitment to delivering excellence through others and nurturing a collaborative One Team approach.
· Give effective feedback on performance.
· Develop and promote a culture of continuous learning and performance improvement.
· Deal effectively with underperformance.
· Use a coaching style of management that empowers others and develops capability and capacity.
· Use delegation as a learning and development opportunity.
· Take ownership of induction and probation for new colleagues.
· Use people management strategies that provide stability, support wellbeing and develop talent for the future.
· Recognise and celebrate great performance and promote this practice in others.
· Adapt your style so everyone can perform at their best and feels included and valued.
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